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Community Futures Development Corporation




COMMUNITY FUTURES DEVELOPMENT
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BUSINESS DEVELOPMENT AND
COUNSELLING SERVICES

advi
cou
and

ars and
esources

Help
work
and

And Networking opportunities
Breakfast Express since 2005 (SBC and SES partnership)




BUSINESS DEVELOPMENT AND
COUNSELLING SERVICES




Essex CFDC LOANS

Micro Loans and
Up to $150,000
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Small Business Loans

il Through Government of Canada funding, Essex CFDC provides:
rou

Pariner . . . .
» Financing up to a maximum of $150,000 in the form of a loan to

qualified businesses (up to $250,000 on an exception basis)

& Repayment terms are flexible

e Assistance in preparing business plans

& Viability assessment of your idea or project and assistance in
securing financing

Resource Centre e Information on Government services and programs of benefit to small
business

Small Business Loans

Community Projects

Lending Criteria

e The loan request must be for business start-up or the expansion of
an existing business

Frivacy Policy « The business must be located in rural Essex County
e The business must create and/or maintain employment for Essex
Related Links County
e Interest rates are based on traditional bank prime rates plus 2% to
5%

Our Team e No grants or forgivable loans

Loan requests are assessed on the basis of:

Email us at: Business Plan wviability
infoBessexcfdc.on.ca « Management Expertise
Job creation/maintenance
e Owner equity (typically 25% of total project)
e Security (i.e. assets, property, 3rd party guarantees, etc.)

How to Apply:
Contact the Office for a copy of the Executive Summary (Word
Format) if you are having trouble opening the file

» Executive Summary(Word)

+ Executive Summary{PDF)

o Disclosure and Release Statements {(PDF)

"I met with the Essex CFDC in 1995 and got help with start-up, education, research and all the
support needed to start my business.” Luiz Alves, Bits & Bytes Computers
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OTHER FUNDING OPTIONS

A CFDC me
agencies
promisin

In ¢
CFDCs
partners
regional
Initiative
— partnership c
CFDCs - loans $150k to f
$500k including urban



PROJECT BUILDING FOR SUCCESSFUL

FUNDING APPLICATION

Business Plans — key items and what is the CFDC/
Banker looking for

U know there
IS @ market for your product or service?; how many
competitors?; is there room for another?; who Is your target
market (customers)?; how will you reach them?
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More Key ltems

*Project S
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what do
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*Equity —
putting In

*Capacity — be -Understand your plan if
flow someone does it for you — no

-Credit Report — be up front ~ deer in the headlights look

so no red flags later when asked a question
Security — collateral
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Wages — owner draw — have you done a personal budget to
see what you need to live and if the business can support
that — if it cannot support you, then what??



DU NE Do INFAVIEL.
SANDLES & GIFTS

MONTHS  Aug-08

REVENUE: Sales
Less Cost of Goods Sold(50%}

Gross Margin
Other Revenue (Herb farm)
Total Revenue

JPERATING EXPENSES:
Wages - Owner draw

Benefits

Rent

Utilities

Telephone

Maintenance
Equipment Rental

Office Supplies/Postage
Auto/Truck (gas & mice)
Adverlising

Taxes and Licenses
Bank Charges and Interest

Insurance
Professional Fees (acct/legal)

Consulting
Total Expenses
)PERATING SURPLUS {DEFICIT) FOR PERICD
ITHER FUNDS:
Term Debt Repayment {Prin. Only)}
Renovations
Capital Purchases
Tatal Other Funds
URPLUS (DEFICIT) FOR PERIOD

$900 Opening Cash Balance
umulative Cash Flow

ANNUAL PROJECTIONS
SEP OCT NOV DEC JAN FEB MAR APR MAY JUN JUL TOTAL

2000 1700 1700 4000 4060 1700 i700 1700 2600 2500 2500 3000 28500
1000 850 850 2600 2000 850 850 850 1000 1250 1250 1500 14250
1000 850 850 2000 2000 850 850 850 1000 1250 1280 1500 14250
392 392 392 392 392 0 0 0 392 392 392 392 3528
1392 1242 1242 2392 2392 850 850 850 1392 1642 1642 1892 17778
0 o 0 0 0 0 0 0 0 0 0 0 G
o
0 0 0 0 0 0 0 0 0 0 0 0 0
0
0
50 50 50 50 50 50 50 50 50 50 50 50 600
20 20 20 20 20 20 20 20 20 20 20 20 240
0
25 25 25 25 25 25 25 25 25 25 25 25 300
120 120 120 120 120 120 120 120 120 120 120 120 1440
500 500
0
35 35 35 35 35 35 35 35 35 35 35 35 419
45 45 45 45 45 45 45 45 45 45 45 45 540
250 250
0
50 50
1095 295 295 295 295 295 295 295 295 295 295 295 4339
297 947 047 2097 2007 555 555 855 1097 1347 1347 1597 13439
175 175 175 175 176 175 175 175 175 175 175 175 2100
2600 2000
2000 2000
2175 2175 175 175 175 175 175 175 175 175 175 175 100
-1878 -1228 772 1922 1922 380 380 380 922 172 1172 1422 7339

-978 -2206 -1434 488 2411 2791 3Tt 35651 4473 5645 6817 8239



BUSINESS NAME:
CANDLES & GIFTS

MONTHS  Aug-08

REVENUE: Sales
Less Cost of Goods Sold{50%)

Gross Margin
Other Revenue (Herb farm)
Total Revenue

DPERATING EXPENSES:
Wages - Owner draw

Benefits

Rent

Utilities

Telephone

Maintenance

Equipment Rental
Office Supplies/Postage
AutofTruck (gas & mtce)
Advertising

Taxes and Licenses
Bank Charges and Interest

Insurance
Professional Fees (acct/legal)

Consulting
Total Expenses
DPERATING SURPLUS (DEFICIT) FOR PERIOD
OTHER FUNDS:
Term Debt Repayment {Prin. Only)
Renovations
Capital Purchases
Tatal Other Funds
SURPLUS (DEFICIT) FOR PERIOD

$800 Opening Cash Balance
Sumulative Cash Flow

ANNUAL PROJECTIONS
SEP OCT NOV DEC JAN FEB MAR APR MAY JUN JuL TOTAL

2000 1700 1700 4000 4000 1700 1700 1700 2000 2500 2500 3000 28500
1000 850 850 2000 2000 850 850 850 1000 1250 1250 1500 14250
1000 850 860 2000 2000 850 850 850 1000 1250 1250 1500 14250
392 392 392 392 392 0 0 0 392 392 392 392 3528
1392 1242 1242 2392 2392 850 850 850 1392 1642 1642 1892 17778
1500 1560 1500 1500 1500 1500 1500 1500 1500 1500 1500 1500 18000
0
0 0 0 0 0 0 0 0 0 0 0 0 0
0
0
50 50 50 50 50 50 50 50 50 50 50 50 600
20 20 20 20 20 29 20 20 20 20 20 20 240
0
25 25 25 25 25 25 25 25 25 25 25 25 300
120 120 12¢ 120 120 120 120 120 120 120 120 120 1440
500 500
0
35 35 35 35 35 35 35 35 35 35 35 35 419
45 45 45 45 45 45 45 45 45 45 45 45 540
250 250
0
50 50
2595 1795 795 1795 1795 1795 1795 1795 1795 1795 1795 1795 22339
-1203 -553 -553 597 597 -945 -845 -945 -403 =153 -153 97 -4561
175 175 175 175 178 175 175 175 175 175 175 175 2100
2000 ) 2000
2000 20600
2175 2175 175 175 175 175 175 175 175 175 T 475 175 6100
-3378 -2728 -728 422 422 -1120 -1120 -1120 -578 -328 -328 -78 -10661

-2478 -5206 -5934 -5512 -5089 -6209 -7329 -8449 -9027 -9355 -9683 -9761
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My Own Boss — sit back
let money roll in”

« \Wear many hats
Need to know you are prepared for this



NK YOU & QUESTI




Linda Scott

al Manager, Essex Community F
Development Corporation

(519) 776-4611
Info@essexcfdc.on.ca

With the support of the




